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O1 10 evtoAéc
Qc aéLOAOYLKO KPLTAPLO

Ov oveuoeLg..
Ovu kA€YeLc.
Ovu Yevdbdouaptupnoeig kata tou mAnoiov cou uaptupiav Yeudn.

OU UOLXEUOELS

Ouk emtBuuUnNoELC mavTa 0oa Tw NMANoiov oouv &0Ti.
Eyw i o Kupitog o Oeo¢ oou, ouk Eoovtai oot F€oi ETepot mAnv uou.

Ovu notnoeLg o autw gidwAov, oUOE MAVTOC OUOIWUO 00X EV TW OUPOVW
VW Kol 00a EV TN YN KATW KAl 00Q EV TOLC USAOLV UMTO KATW TNG yNG.

Ovu Any et to ovoua Kupiou tou OegoU oov erti pataiw.

Mvnodntt tnv nuépav tou ZaBBarou ayialsv avtnv, €€ NUEPAC Epya Kal
TTOLNOELC mavTa Ta EpYa oo, tn 6€ eB6oun ZaBBata Kupiw tw Osw ocov.
Tipo Tov mMATEPQ OOU KAl TNV UNTEPA OO0V, (VA EU OOl yEvNTal Ko iva
UOKPOXPOVLOC YEVN ETTi TN YNG.



Kputnpla Métpnong AnoteAeopatikig Atoiknong
By Sir Andrew Linkerman

10 Métpa KAELOLA yLa ALOLKNOELG
*  Znueio évapénc
1. Ikavotnta emAoyng KATOAAAAWY HEAWV
2. Jupdwvia mpotepaldTNTO POAWY TOUG
3. Zupdwvia wg mPog emLTuxia TNG OTPATNYLKNAC TOU
0OpPYQVLOUOU
*  Awabikaoiec Kat ZYéoelg

4. ATLOTEAECHLOTLKI ETILXELPNUATLKN AELTOUPYLA KOTA
TNV SLAPKELD TWV CUVESPLACEWVY

5. BEAtlotn ecwtepikn dSuvapkni Atoiknong
6. BEATLOTEG OXEOELG KAELOLA

. KaAoyeg
7. Eotiaon og kUpLa B€pata kat Kivduvoug

8. ANPelg mpwtoPfouALlwy, EVEPYELEC YLa KPLOELS Kall
MPocdLopLlopog Bepdtwy mou Ba tpokuPouv

* Enibépaon
9. Zuvelodopd oTNV AELTOUPYLKH AIOTEAECHATIKOTNTA
*  Awatnpnowuotnta
10. Tvwon kat evoladEpov yia BEATIOTEG TIPOKTLKEG

* 10 Key Measures for Board
*  The starting point
1. Ability to choose the right members
2. Agreement about priorities in its role

3. Agreement about how to achieve
organization’s strategy

*  Process and Relationships

4. Effective in dispatching business in and
between meetings

5. Good internal board dynamics
6. Good key relationships
. Coverage

7. Focuses on key issues and risks
8. Initiative-taking, dealing with crises and
identifying emerging issues

. Impact
9. Contributes to the organization’s performance

*  Sustainability

10. Aware of, and interested in, good practice



O Apapatormnotoi
ToU
KunplakoU Tpaneltkol ZUCTAUOTOG

Ou Aloiknoelg twv Tpamelwv

H Kevtpwkn Tpanela Kunpou

H Enwtponl KedpaAatayopdg KOmpou
H KuBepvnoeig Kumpou

O M£toyot

O KataB€tec/AaveLlOTEG

Nouwko Epwtnua — N'vwptlav ol KATaO£TEC OTL oL KATAOECELG TOUC
anoteAovv «AvwuaAn Mapakatadnkn»



Apeool E¢wtepikoi Mapayovteg

KuBEpvnon
Taooc MarnadonouvAog
npoedpoc tng Kumpou aro to 2003 £wg to 2008

KuB€pvnon
Anuntpng XpLotodlog
npoedpoc tne Kumpou armno 28 OeBpouvapiov 2008 wc 28 OeBpovapiov 2013

KuBépvnon
Nikou Avaotaolaén
Tpwoppatiki cuvepyaoia AHZY, AHKO kat to EYPQKO

25 @ePfpouapiov - ==




Owovopika Asdopéva ntpo tng Etodoxn¢
tn¢ Kompou otnv Eupwiwvn

http://ec.europa.eu/economy_finance/euro/countries/cyprus_en.htm

KUmpog Kal To eupw .

H KUmpog evtaxbnke otnv Eupwmnaikn Evwon to 2004 kot .
uloB€tnoe to eupw TNV 1n lavouapiou 2008.

H Kompog pe pia patid
‘Ektaon: 9 250 x\opetpa 2
MAnBuopdc: 801 622 (Eurostat 2009) *
npooxwpnoav otnv Evpwnaikr Evwon: 1 Malou 2004

Nép;tcua: Eupw amod tv 1n lavouapiou 2008 (mpwnv Kumpocg Alpag,
CYP

MAnpodopnong yia to eupw

Katdotaon: Euro-péhog tng {wvng tou Tnv 1n lavouapiou 2008
ZtaBepn wootipia: 1 € = 0,585274 CYP Yio0étnon tou gvpw:
Kumpog enélete éva oevaplo «big bang», e pevotwy Slabecipwv
TIOU ELOEPYOVTOL XPON TNV 8La NUEPQ TIOU TO EVPW EYLVE EMICHUA
VEO VOULOMA TNG Xwpas . (1n lavouapiou 2008), kat pia epiodog
SumAng kukhodoplag TpExel uéxpL tig 31 lavouapiou 2008, katd TNV
omoia ol MAnpwHEG Ba pumopouoe va yivel xprion kat twv dUo Alpag
Kumpog kat képpata, KaBwg Kal To EUpwW

AvtaAAdayn npwnv €6VIKO VOULOHOL:

Y€ EUMOPLKEG TPATELEG LEXPL TO TEAOG TOU louviou Tou 2008, ue .
0pLo 1 000 CYP yia xaptovouiopata kat 50 CYP yia képpata ava
cuvaAayn.

Kata tnv Kevtpikn Tpamela thg Kimpog péxpl tig 31 AskepPpiou

2009 yia KUmpog vopiopata Alpag, kal puéxpl tg 31 Askepupplou

2017 kot yia KUTpog YO pTOVOULOUATWV.

AutAn avaypadr] TwWV THWV : avaypadr] TwY TILWV O EUPW KoL OE

Alpeg KUTpog elval umoxpewtikn amo tnv 1n ZemtepPpiou 2007 £wg

30 zemtepuPplou 2008.

Cyprus and the euro

Cyprus joined the European Union in 2004 and adopted the euro on
1 January 2008.

Cyprus at a glance

Surface area: 9 250 km?

Population: 801 622 (Eurostat 2009)

Joined the European Union: 1 May 2004

Currency: Euro since 1 January 2008 (formerly Cyprus pound, CYP)
Euro information

Status: Euro-area member since 1 January 2008

Fixed conversion rate: €1 = 0.585274 CYP

Adoption of the euro: Cyprus chose a 'big bang' scenario, with cash
entering use on the same day that the euro officially became the
country’s new currency (1 January 2008), and a dual circulation
period running until 31 January 2008 during which payments could
be made using both Cyprus pound notes and coins as well as the
euro.

Exchange of former national currency:

At commercial banks until the end of June 2008, with a limit of CYP
1000 for banknotes and CYP 50 for coins per transaction.

At the Central Bank of Cyprus until 31 December 2009 for Cyprus
pound coins, and until 31 December 2017 for Cyprus pound
banknotes.

Dual display of prices: Display of prices in both euro and Cyprus
pounds is mandatory from 1 September 2007 until 30 September
2008.



AwakuBEpvnon Kevtpikng Tpanelocg KOmpou

XpLotodoulog XprotodoUAou, katelxe tnv Bon
Awokntn tng Kevtpikng Tpamnelag Kompou amo tov
Mdatwo 2002- 2007, evw T(PONYOUEVWG UTtHPEE
Yroupyog OLKOVOULKWY, yLa TNV mepiodo 7
NoeuBpiou 1994 £wg 19 Maptiou, Kal amo

20 Maptiov 1999 £wg 1 Maiou 2002, evepyouose
w¢ Yroupyog Eocwtepkwv

ABavaoiog Opdavidng, avélaBe tnv B€on tou
Awokntn tng Kevtpikng Tpamnelag Kumpou amno

3 Matou 2007 €wg 2 Matou 2012 kot Tautoxpova
unnpée HEAOG Tou ALOLKNTIKOU ZUUPBOUALOU TNG
Eupwmnaikng Kevtpikng Tpanelog ano 1 lavouapiou
2008 £w¢ 2 Mailou 2012.

Naviko¢ Oviondopou AnuntpLadng, onwg
avakoivwoe o Mpoedpog AnuATPNG XpLotodLag oTiLg
29 Anpiliou 2012 Stad€xOnke o mpoavadepBEvTa
Sdlokntn otn B€on tou Atokntr TS Kevipikng
Tpamnelag Kt’JTtpou arno 3 Maiou 2012. O kUpLog
Anuntpladng eivat pEAOG TOu ALOLKNTIKOU
JupBouliou tng EupwnaLan Kevtpikng Tpamnelag.
Mponyouuevog ATav Kabnyntig

Christodoulos Christodoulou, served as Governor
of the Central Bank of Cyprus from May 2002,
whilst previously from 7 November 1994 to 19
March 1999 he was acting as Minister of Finance,
and from from 20 March 1999 till 1 May 2002 he
was acting as Minister of Interior.

Athanasios Orphanides served as Governor of the
Central Bank of Cyprus between 3 May 2007 to 2
May 2012 and a member of the Governing Council
of the European Central Bank between 1 January
2008 and 2 May 2012.

President Demetris Christofias, on 29 April 2012
announced that Panicos O. Demetriades will
succeed Orphanides as Governor of the Central
Bank of Cyprus effective 3 May 2012.

Panicos Onisiphorou Demetriades is a Cypriot

economist , who is a European Central Bank

Governing Council member and the Governor of the
Central Bank of Cyprus from 3 May 2012.
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Tpamnellki ZTPATNYLKNA




EkOEoelc ZupBouAwv
Reports of Consultants

1. Independent Due
Diligence of the Banking System of Cyprus-March 2013

e  PIMCO Europe Ltd
Bank of Cyprus — Investigation into Holdings of Greek Government Bonds — 26 March 2013
Investigation Report - Bank of Cyprus Banca Transilvania Investment

P WN

Investigation Report — Bank of Cyprus — Marfin Popular Bank Group — Review of Cross Border
Merger - — 26 March 2013

Alvarez & Marsal
Global Forensic and Dispute Services LLPO

5. Memorandum of Understanding on Specific Economic Policy Conditionality — with Track changes

6. Version of 12 April 2013 - Memorandum of Understanding on Specific Economic Policy Conditionality
— Version sensitive information, not for further distribution

7. Financial Statements of Banks



1.

Nouka Znpeio EKOECEWV MPOC VOULKN HEAETN
Legal Points (caveats) of Reports for Consideration

Pimco — Due Diligence

«..This report has been produced by using and in reliance on information furnished by third parties,
including the Central Bank of Cyprus and the Participating Institutions to which this report relates. In
preparing this report, PIMCO has used information and advice provided by third party professional advisers
including lawyers and real estate valuers. All such information has not been independently validated,
verified or confirmed by PIMCO and PIMCO makes no representation or warranty as to the accuracy or
completeness of any information provided by third parties. »

«.. The report sets out and is based upon certain assumptions which have been agreed with the Steering
Committee. No representation is made that the assumptions are reasonable or are likely to be
obtained.The use of such assumptions may suggest a valuation for an asset which differs considerably from
its market value. PIMCO does not represent that any such assumptions will reflect actual future events or
that all assumptions have been considered or stated. Actual events are beyond PIMCO's control, difficult to
predict and may differ materially from those assumed. Changes to any assumptions may have a material
impact on analyses, projections or estimates. All information included is based on information available on
the date hereof and PIMCO is under no obligation to update the information herein. »




Total Cyprus Banking —
System Assets: 143bn

Othar
Sactors

20%

Sarvicas Assets: €100 billion Net Loans: €68 billion
Sactor

80% Other UK

Cyprus GDP: €18 billion Dabt Russia 2% 3%
Saaurities i

2%

Central
Bank
15%

Deposits

11%

Liabilitias: €94 billion Deposits: €67 billion

Source: Assets and liabilities provided by Pl Business Plans as of June2012. Total banking system assets as of March 2012 from Central Bank of Cyprus.



Pimco - KUplo Avtikeipevo MeA£tng kot
EvtonicOévta Aduvarta onpeia Etopikic AtakuBEpvnong kot Avadopwv
Main Scope of Study and Identified Weaknesses
of Corporate Governance and Reporting

KUplo Avtikeipevo epyaociog

A{LOAOYNON TWV TILOTWTLKWYV XapTtoPUAaKiwv Twv
Zuppetacyoviwv Ispupdatwy (Pl),
cuunepAapBavorEVWVY TwV TPOBAEPEWV Ko TwV
EKTLLOUUEVWV {NHLWV KATA TN SLApKELA pLa TtEPLOSoU
TPLWV ETWV.

Evépyela a§loAoynoewv tng tkavotntag tou kabe (Pl)
va tapayeL AELToupyLlka KEpSN nmpo npofAEPewv Katd
TN SLapKeLa TNG TPLETOUG TEPLOSoU POPBAedNG.
MNpPocdLopLlopdg Twv KEGAAALOUXLKWY OVAYKWV TWV
(P1).

Zuppetoyn os Badog Stadikacio avabswpnong (peer
review) e tn ZuvtovioTtiki Emtponny, mou enétpee
TNV povteAomnoinon.

H npoogyyion Kat UtoB£oelg va SoKLpaotoluv Kat va
apdopntnOolv anod péAn tng Ateubivvouoag
Emtponng

Kupla Euppata — Aduvapieg

Emwkpdtnon tng MPakTikng Aavelodotnong e Baon thv
aio Twv UMOBNKEUHEVWV OTOLXELWV

XPOVIKEG EMEKTACELG OE AYWYEG KATAOXECEWV Kot NOJLKEG
Sladkaoieg

AAAnAooUvSeon petafl Aaveiwv Kot Opadwv
Aavellopévwv

MeBodoloyicg npoPAsPewv Kat NpakTikeéG AlOpEiwong
Emkpdtnon AeuBetrioewv NpoBAnuatikwv Aaveiwv
Avayvwpion wgEcoda pun MNAnpwOévteg TokoL

E€aptnon ano tig Alebveic Asttoupyieg

MpaKktikég AaVeELOSOTNONG TWV ZUVETALPLOTIKWVY Tpamnelwv

Main Scope of work:

Evaluated PIs’ credit portfolios including provisions and
provided estimates of portfolios’ expected losses

over a three-year period

Performed evaluations of each PI’s ability to generate
pre-provision profits throughout the three-year
forecast period

Determined the capital needs for each PI

Participated in an in-depth peer review process with
the Steering Committee, allowing for modeling

Approach and assumptions to be tested and challenged
by members of the Steering Committee

Summary Findings - Weaknesses

Prevalence of Asset-Based Lending Practices

@ Extended Foreclosure and Legal Resolution Timeline

@ Cross-Collateralization Across Loans and Borrower Groups

@ Provisioning Methodology and Impairment Recognition
Practices

@ Prevalence of Loan Modifications in Lieu of Problem Loan
Servicing

@ Recognition of Unpaid Interest within Interest Income
@ Reliance on International Banking Operations
@ Lending Practices of the Co-operatives Sector



Alvarez & Marsal

Investigation Reports

Date of Delivery of Reports

23 March 2013 ==== 2. Bank of Cyprus — Investigation into Holdings of
Greek Government Bonds — 26 March 2013

3. Investigation Report - Bank of Cyprus Banca
Transilvania Investment

4. Investigation Report — Bank of Cyprus — Marfin
Popular Bank Group — Review of Cross Border
Merger - — 26 March 2013



Version of 12 April 2013
Contains sensitive information, not for further distribution

Time span for conditionality in the financial sector

2013 04 ms
Nar I Apr l Moy l Jun Jul A Zept Ot Nov Dec N Jun Sep Dec Jan Cec
F“;“I“ Submi of quaterly fundingand e a_ _a-- ---“: :“: _“: a > a
MaNTANING PP  fepitd phoms (13
LauIoTY Liquidity tio L b4
Rrastrictions b4 ¥ ?
Seirure of lom w2014 Fegistation for seizure of and- 2014 impleretaticn of
collateral loancollatrad {1.5} legislation (1.5)
Noe parf onmi - ) I
lon’:'\d m: 31 May 13: legislation end Sep 13: legislation for leud-Sw 1dioeditregisteroperational (1.7) 1
REGULATION register for NPL > 50 dirys {1.6] oedit regster (17) T L T o
AND H H . .
SUPERVISION end Sept 13: review of lomnarigination, asset [tm]-Vil 14 amplermentationd 1,8
Governance impairment, priod dceing (1.8} -
OF BANKS AND 3 £ Iend-_s_czuz lep < oo co lending toboerd members {159 | I I
POORERATOE end-June 13:uni fled dica ! L
CREDIT Supervision rencetingsystern (1,11 [cnd-)-'m'm: mandatory structured intesvention{ 1.10) l
i g : enddun 24 I i tedin off | |
dun 24 annual stress Testintega noffsite - e
grsleny I =uperdson forpillar2{1.12) 4 * *
Trombled end-Apnl 13 directive forgrace period for e} end-June 13:legislation for perscoal finance and
boerowers boerowers{ 1.16) Financisl medeation servio={1,16)
Core Toex 1 ritio l end-Cec2013: inarease minimamaf Core Ter X apitsl ratio from 8 % to 9% (1,19} i 18 I
;93/13,‘;,,“,,. o 1 I q-m-s-p 23: Board defines business scrivities |
Bocandcps L GEekone (124 RIS restr ofBoCand CPB (126} b >
RESTORING [ l.-mi.“gu 13: ToR valuation{1.27) wnd-lun L3 instituticrel arangerment | 1 28] I - J )<
ADEQUATE end-Jun 13:independent veluion exsdse {127) | |
CAPITAL ) L. end N 23: authardties submit
Othar cammarcial - -
BUFFERS i, lend-Sep Tirlsepivate cplal | 1.2 ..ndl.f‘_)b * restructuringplans 11.29)
T T T
1 L ] 1 I
Cooperative credit end-dfy 1 riseprivate capital{l22and 131§ end-Sep 13 authcritl es submit restrucu
institutions I | I P‘“‘__{_?})l-
Supanisary  |end-Mary 13 Izpdmlun:hatooapsupdlwrls Integrated in C3C3nd | end:Jud 13: coop supendsorimegrated into C2C{ 1.13) |
legidation that (B G instnuct coop supervisor (1,13
cooperamve ook (179 y— Sl r |
szl Mergers . w— =
NORTURONS 130,56/ 15 - smplesmen s
restructuringand 74801 13: ToR end-Jun L3 assessment | fund-jul 13:suberi ssico er1d-Sepp 13: authorities subenit gl sy
resolution assessment (1.3} finished {133 af strate ? b STructur; a0 (1.33) 9! strategy (1.33)







